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INTEGRATION JOINT BOARD 

 
DIRECTION  

 
ISSUED UNDER S26-28 OF THE PUBLIC BODIES (JOINT WORKING) (SCOTLAND) ACT 2014 

------------------------------------------------------------------------------------------------------------ 

 
The NHS GRAMPIAN is hereby directed to deliver for the Board, the services noted 

below in pursuance of the functions noted below and within the associated budget 

noted below.  
 

Services will be provided in line with the Board’s Strategic Plan and existing 
operational arrangements pending future directions from the Board. 
 
Related Report Number:- HSCP.21.086 
 

Approval from IJB received on:- 24 August 2021 

 
Description of services/functions:-  

 

Navigator service to be embedded within the Emergency Department as a test of 

change for two years.  
 
Reference to the integration scheme:-   

 

Annex 4 - services provided within hospitals which the IJB will have strategic 

planning responsibilities for which will continue to be operationally managed by NHS 
Grampian. 
 
Link to strategic priorities (with reference to strategic plan and commissioning 
plan):- 

  
This service support all of our priorities - Prevention, Resilience, Personalisation, 
Connections and Communities. 

 
Timescales involved:- 1 October 2021, for two years test of change. 

 
Associated Budget:- Alcohol & Drug Partnership existing budget. 

 

Year 1 - £72,000 
Year 2 - £74,160 

 
 
 
 
 



 

Prior to sending this direction, please attach a copy of the draft IJB minutes, original 
report and the completed consultation checklist. 

 

  

 


